
Need approval for the minutes of  the 

Board Meeting 9th September 2023 at 

 UWS Paisley Campus 

 

Do the board agree with the minutes of 

the last meeting. (In Blue) 

 

Andrew Roy Yes/ No 

Stuart McCabe Yes/ No 

Tommy Reid Yes/ No 

 
12pm Meeting start  

 

Stuart McCabe  

vote to bring on the eat up board.  

 

Andrew and Tommy voted Stuart on to the board.  

 

[1210pm Ricky Singh] - who we have a partnership with 

for Linwood. (The landlord has not let Eat Up use the 

warehouse as first intended. Instead they have filled it 



with their own stock and we can't get use of it. The 

council have been informed via email [3X] about this as 

the charity cannot claim rate relief at £77.000 per year if 

it is not using the building [it needs the fire exits cleared 

and fire extinguishers] our name is on the building, if 

anything happens we will get the blame.  

 

Massive issues with this landlord, the board spoke to the 

landlord twice at the meeting for a telephone, only to be 

told he was busy. The board raised the fact the landlord 

has items still in the warehouse and the fire escapes are 

blocked. The landlord laughed. The board will send a 

letter to the landlord to make action happen. Also, 

storing the goods the landlord has in the warehouse are 

recognised as being used by two companies that have 

nothing to do with the contract, however the landlord has 

stakes in one of the companies and a family relation is 

the other. The board will write to the landlord about this. 

Andrew, Tommy and Stuart agree.  

 

[1225pm Paul Mc Crory] 

Also asked Paul if he would be interested in putting a 

container at Linwood and using a bit of it for an office for 

his maintenance things. It would be part of the step up 

program. This could be subletting, we need to check the 



lease. The board agrees this will take place and will 

inform Paul.  

 
 

Three Mobile. [Listen to the call recording] 



 
[Under charity law the unincorporated status leaves the 

bill debt to the trustees. In this case Andrew and Tommy. 

Stuart when you join it then also becomes your 

responsibility too. So think about that.] 

 

The board have decided that they will fundraise on 

saturday 16th September 2023 to raise capital for this. 

And the bill is in the wrong name.  

 

 

 

 



The Van 800 insurance. A battery is needed too, as the 

van broke down this week. And £500 is due to Mario for 

the van repair.  

 
 

The board agreed to sell T SHIRTS AND HOODIES for 

this. Asap.  

 

The Cellar Bar has 29 gas bill at the pub due 11th 

September 2023 

Paid 



 
Other UGP From old board. Selkirk 

The 4000 bill UGP will need to be contested via 

ombudsman and courts  

 

The board awaits the action. The latest is the company is 

still at the stage of thinking about it.  



 



 



 
 

[The bill is inaccurate, that's what the last board said. 

The meter was to be tested and they couldn't get that 

done. The warehouse contract was till March 2022 

“needs to be clarified” and yet the UGP are charging 

beyond that. This is part of the issue. Also during Covid 

when the place was empty, they said we were using 

electricity. We were only in the building three times over 

Covid.] The board is now aware fully. 

 

 

 

 

 



Raise capital  

 

Grants , which I can't get done if I'm running about dealing 

with the silly stuff. It's a waste of my skill set to be dealing 

with the small stuff. And the charity is losing loads of 

benefits. 

 

Tins. They need out and in a database - There's 58 Tins 

left to go out. Who can do it? Possibly Stuart you manage 

Renfrew.  

Stuart said yes to this 

 

A fundraiser. I.e. sell hoodie, carboot, a concert, pop up 

eurocentral shop. Tommy can't get to do that if running 

around with the smaller stuff. Tommy had to leave 

Eurocentral to fix the cellar bar.  

 

More… 

 

Trustees 

 

Andrew is off till the 1st October 2023. This works out 

around five weeks. To help settle into a new job. It has 

been recommended that Andrew take up training to help 

with his trustee position and enable the best experience 



on the board. Training offered so far and not taken up 

has been UWS six weeks course at Paisley, First Aid, and 

seven modules from eat ups elearning, including GDPR 

and health and safety.  

The SCVO site that has trustee information to help with 

the role has been pointed out and as far as we know 

some has been read of it according to Andrew.  

 

[Note; We are now at a stage where we need all the 

board to know stuff, be versed on issues and have a 

strategy to deal with bills. The systems indicate that 

Andrew has not opened some vital emails to do with bills 

and training.] This was not discussed and the board is 

functioning well enough.  

 

Tommy 

Putting aside Andrews off for a month. Tommy Reid has 

most of the trustee jobs to do. It would be good for each 

trustee to take a share of the tasks and responsibilities.  

Tommy is primarily tasked with getting buildings, grants, 

the HR system, bringing in resources, connecting 

directors and others to eat up for partnerships and 

working relationships with others groups or businesses.  



Whats actually happening is Tommy is doing all the 

admin and trying to keep the charity together. It's not 

possible to keep this going like this.  

Trustee code is… 

Tommy is off tuesday 12th September till 19th 

September 2023 

 



 



 
  Mark Williams 1230pm on the telephone or teams. To 

speak about the removal partnership.  

There has been only one £50 donation and a small help 

moving items. Mark and his team are using Linwood 

dump and are happy to donate to the charity. They are 

saving waste materials in Renfrewshire. They are 

charging people for the service in partnership with the 

charity. The charity has money sitting in Marks bank but 

he's not paid out. He says he might need a new clutch. 

The charity has several small bills to pay and needs 

money. Mark and his team are trying to do jobs for us 

and subtract that from the money they have for the 

charity. So what the board needs to do is question Mark 

on what's happened and make a decision on if the 

money should be paid asap or if we dissolve the 

partnership as the charity sees no benefit. Or not take 

any money. The result agreed by all was 150 per month 

and occasional removal services.  







 



 
 
Scotcoin Jonathan  1250pm 

We need to pass the minutes of the Monday Meeting 

 

 
 

Attending:  

 

Temple Melville, Jonathan Richards > Scotcoin 

 

Tommy Reed, Stuart McCabe > Eat Up 

 



 

04/09/23 

 

Via: Zoom: 

 

Discussing: arrangements for Eat Up and Scotcoin 

 

 

1. Scotcoin for Volunteers: 

Scotcoin for volunteers was now part of the Eat Up ecosystem. 

The level of payment was discussed and could be at a rate of 10 SCOT per hour. 

(TBC) 

Eat Up to check if the word ‘wallet’ has been featured on their private pages. 

Opt in for those wishing to be involved. 

 

 

2. Eat Up clients 

It was suggested that a workshop be set up to explain  how Scotcoin works and 

sign up process. Coffee/ biscuits vibe. 

Staff to be briefed as well 

Sign ups would then be ready to spend their Scotocin in store at next visit and 

credited with 100 SCOT.  

 

Clients could sign up for an address an be able to purchase in store there and 

then or at a later date. 

 

3. Shops/hubs 

Eurocentral: set up and ready to go for pop up/ car boot. 

Note: some visuals had been created for Eat Up 

Pub: likely to be October opening.  

Note: Banner with Yowzersigns for print. 

 



 

4. Meeting frequency Eat Up and Scotocin 

Every 3 weeks. Next 25/09/23. 

TBC. TR or other member of EatUp would attend; TM/ JR for Scotcoin. 

 

Minutes to the Scotcoin meeting approved.  

 

There are other topics to be discussed and the 

suggestion is another meeting in a week's time.  
 

The next eat up board meeting is 28th september 2023 at uws paisley library 

12pm  

 

Thank you board and have a great day  

 

 

 

 

 

 

 

 

 

 

 



“””””””””””””””””””””””””””””””””””””””” 

Agenda Board Meeting Thursday 28th 

September 2023 at UWS 

 

Cellar Hub 

 

Business proposal - Cellar Hub becomes a 

CIC company. We would need directors. 

Who's interested? 

 

Charity is paid a rent from the CIC and that 

means the rent is paid, the CIC foots the 

utilities.  

 

Paul McCrory has been fixing some of the 

Cellar Hub,  

 

 

 

 

 



 

17th August 2023 

 

 
 



 
 

20th August 2023 

 
 



 

 

 

 

 
 

 

 

 

 

 

 

25th September 2023         





 
 

We are now into week 5 and the job is not 

complete.  

 

Cost for the building  

Rent £900 

Electricity £200 

Gas £29 

£1129 

Over the five weeks.  

 



Every week it's delayed, it's on average £200 

a week losses.  

 

Note* Paul was instructed to fix one wall.  

 
This was just to get the place open for three 

weeks to make money to repair the place 

properly and get the money for bills and a 

shop.   

 

What happened is Paul decided the bench 

needed to be taken out below the wall. Then 

one thing led to another. All the benches were 



removed and we ended up with a shell for a 

room and this could not be opened.  

There was a promise it would be opened for 

October, however nothing confirmed on this 

now.  

 

HR has sent an email letter to Paul to ask for 

the keys return and to terminate any work 

Paul may have done in the future.  

 

There is also the circumstance of the 

organisation keeps a “safe space”, however 

when Paul was asked for the keys back 

previously because the work was not going to 

the pace as promised, And when asked not to 

“rip” and more stuff off the pub building, Paul 

reacted with “he's a hot head” and hung up 

on a trustee because - Quote: “Me and Andy 

are from the schemes” meaning Paul and 

Andy, Andy in definition is a trustee with Eat 

Up. Indicating from Paul that a type of “threat” 



was taken on board by the recipient. This was 

reported to People Hub the instant it 

occurred. A report will be drawn up.  

With no contract and maladaptive behaviour 

from Paul, the HR department suggest a 

letter to terminate all future works with Paul.  

And a request for the keys to be returned 

within 14 Days. (its strongly recommended 

thai happens asap) 

 

The 26th September 2023 Paul and Andrew 

were working on the walls. (note, there is an 

email went out to Andrew about this and other 

items)  

 

Museum 

 

The paisley museum has roofing materials to 

donate. Possibly a volunteer team also. To 

complete or help complete the cellar hub.  

 



Skip 

 

A skip is being worked on. To clear the hub.  

 

 

 

Roles of the trustees 

 

It is a good time to choose what roles trustees 

can do within the charity. This is up for 

discussion in the meeting. How many hours 

can people give?  

 

John Scullion 

 

A past volunteer John Scullion had 

disappeared for four weeks only to be spotted 

recently. John was contacted by people well 

being and his emergency contact showed up 

as 10 not 11 digits to a phone number. The 

email account and volunteer position has 



been terminated after several attempts at 

contacting him.  

 

 
 

Car in the pub 

 

As the car is in the pub from Jims workshop. 

It's up to someone to get that moved asap.  

 

 

 



Tommy Off 

 

Tommy is off Eat Up for around five weeks. 

1st October 2023 till 6th November 2023 

 

 

Food Van and Food 

 

The food van should be in place by the week 

beginning 2nd October 2023 all going well. 

Rab is who to speak to and get it put in the 

side but of the hub.  

 



The food is coming from Iceland, Coop, 

Nandos, KFC, Fareshare will be coming out 

to see the hub as well. This will be to check if 

the commercial kitchen can hold the 

fareshare food. They have been sent food 

hygiene certificates and the council 

application receipt for the kitchen and food 

van.  

 

The suggestion is Stuart McCabe liaise with 

Rab Letherm to get the van going. This 

should be up and running before Tommy 

returns. 

 

Food Van Insurance  

 

The insurance we have should protect the 

food van on our premises. We need a 

renewal in November 2023. 

 



 



 
 



MJW 

 

The £80 MJW gave doesn't cover 10 jobs at 

£50 is £500 as of the 9th September 2023. 

Which is £420 short. Minus, two jobs they did 

equating to £150. Which is £120 short.  

 

Stuart McCabe Proposal 

 

To discuss Stuarts proposal  

 

 

Scotcoin 

 

The monthly meeting with Scotcoin did not 

happen. Stuart McCabe and Temple Melville 

never turned up. Jonathan and Tommy 

spoke. Tommy raised with them how 

disorganised it all was. And all four people in 

the previous meeting knew about the next 



meeting. Two of which had no excuse to 

forget about the meeting.  

 

Scotcoin has been organised chaos in the 

past which prompted the full monthly meeting. 

However the failure of the latest meeting with 

eat up really calls for a review as per contract.  

 

The charity has spoken to Jonathan Richards 

about a press release too. This may be 

released mid October.  

 

What's your thoughts? 

 

Uws partnership 

 

A memorandum is being brokered between 

uws and eat up.  

 

As part of that process a survey on poverty 

was launched to gather data and help justify a 



partnership.  The university is a charity SCIO 

who's aims are education.  

 

This is a work in progress.  

 

Fundraising and business activities 

 

The charity has dropped in fundraising 

activities. 

The recent attempt failed for the £800 for the 

van insurance. Stuart still had the raffle book. 

This has to be completed. Morrisons donated 

the raffle prize, however still on Tuesday no 

raffle had begun. The £800 has still to be 

raised. The countdown till no van has begun.  

 

The business side of things. Get the food van 

going and eventually the pub kitchen. This will 

generate income.  

 

 



Van Insurance 

 

Saturday 30th September 2023. A suggestion 

is pawn the phones £600 by Friday and give 

the insurance company the money. The van 

is more important than phones. Get the 

phones back a few weeks after we make 

money on the food van.  

Plus a shop at the community hub needs to 

open to sell the hoodies.  

 

Grants 

 

It would be good if everyone did some grants 

each week.  

Robertson Trust may pay out something soon 

for a van. Tommy has put in for £6000 for an  

 

Building Insurance for the Cellar Hub 

 



Jim Biggam the landlord is wanting the charity 

to start paying £70 building insurance. What 

are people's thoughts? 

 

Car Parking at Euro  

 

The carpark is not in Eat Ups ownership at 

Eurocentral. The Amazon deal has fallen 

through.  

 

 

AOCB 

 

Next Meeting Date  

 

 

 

 

  

 

 



New emails sent out  

 
Tommy Reid 

 
To:Andrew Roy 

Cc:Shaun Taylor 

Bcc:Contracts Department;stuartmccabe86@gmx.co.uk 
Wed 27/09/2023 09:43 

Hi I've decided to take all the three equipment back to three  

 

It's not ours and it's not paid for. Plus my names the closest to anyones on the 

bill.  

 

I think to keep them without paying is dishonest.  

 

Andrew can you give me your phone Wednesday or Thursday  

 

Shaun you need to post yours or hand into a three ship down your way with a 

letter explaining  

 

I'll gather the rest if the stuff up and take it in.  

 

It tidies it all up and means we are not being low.  

 

Tommy. 

 

 

 



ommy ReidT 

 
To:JB COACHWORKS <jbcoachworks@hotmail.co.uk> 

Cc:Andrew Roy;stuartmccabe86@gmx.co.uk;EAT UP: Board of Directors;EAT UP: The Cellar 

Hub;Contracts Department 

Bcc:Shaun Taylor 
Wed 27/09/2023 09:35 

Hi Jim, 

 

The charity has an update on the insurance for the building you mentioned.  

 

They define structure and repair 

 

Structure 

 

Building’s Structure means the Building’s roof and roof membrane, elevator 

shafts, footings, foundations, structural portions of load-bearing walls, structural 

floors and subfloors, structural columns and beams, and curtain walls 

 

https://www.lawinsider.com/dictionary/buildings-structure 

 

 

Repair 

 

Building Maintenance means operations such as window cleaning, caulking, 

metal polishing, re-glazing, and general maintenance on building surfaces. 

 

https://www.lawinsider.com/dictionary/building-maintenance 

 

https://www.lawinsider.com/dictionary/buildings-structure


 

The charity doesn't agree with the additional cost of the insurance as part of the 

monthly fee.  

 

 

The options are: 

 

Claim the building insurance to fix the structural repairs. The charity won't pay the 

extra insurance costs because its already spending money fixing the structural 

and repair elements if the building. It also losing £720 a month plus on average 

£200 a month on the building as it cannot use it due to the ongoing fixing.  

 

Or 

 

The charity continues to fix the building without the insurance cist. And the new 

clause of insurance paid by the landlord be added to the lease agreement.  

 

Or 

 

The charity vacate the properly and the lease is nullified. All utilities go back to 

yourself. Everyone parts their separate ways.  

 

 

They have a board meeting on Thursday at 6 at uws. Where this will be discussed 

more.  

 

Please feel free to respond  

 
 



Tommy Reid 

 
To:info@1stopmaintenanceservices.co.uk 

Bcc:Shaun Taylor;stuartmccabe86@gmx.co.uk;Andrew Roy 

Wed 27/09/2023 10:02 

Due to the insurance change from Jim next door.  

He has been given three options. One of which is claim the Insurance to fix the 

structural parts.  

 

Another is we close it down.  

So at this point the project is uncertain. Meaning All works will cease indefinitely.  

We know your time is given when you can. So just to clarify, this is not a pause 

it's a stop. And it may not open up again.  

 

If it doesn't we will let you know.  

 

The museum was giving materials fir your request. So the timing if this is 

inconvenient.  

 

If the job continues we will need copies of your paper work to comply with all the 

regulations.  

 

Thanks  

 

 

 

 

 

 



 

 

 

 

 


